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ANNUAL GENERAL MEETING 
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TH

 JULY / DYDD GWENER 4
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 GORFFENNAF 
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MINUTES 
 

Attendees:  

Tina Andrew Ian Lumsdaine 

Candace Browne Gemma Mineur 

Billy Davies Joyce Morgan-Gervis 

John Edwards Ken Pearson 

Paul Evans Anne Sharp 

Trevor Francis Keith Sibthorpe 

Huw Francis Geoff Snow 

Nell Hellier Daryl Thomas 

Lesley Hughes Helen Whitear 

Richard Jordan Damian Williams 

Sarah Lloyd Bill Zajac 
 
Apologies: 

John Cronin 
Jill Fairweather 
Claire Wallbridge 

 
 
1.  Welcome & Introductions / Croeso & Chyflwyniad 

Trevor Francis (Chair) and Nell Hellier welcomed all to Tredegar House and the 
TSBSAG AGM and introduced the current members of the Management Committee.  In 
introducing the group all appreciated the clumsiness of the group’s name.   

 
2. Apologies for Absence / Ymddiheuriadau 

Apologies were given from Claire Wallbridge (CITB) and Jill Fairweather (Cadw).  It was 
noticed that the date of the AGM clashed with a number of other meetings, notably the 
CITB 50th birthday celebrations and the Cadw Conservation Officers bi-annual Built 
Environment Forum and that future TSBSAG meetings should be set well in advance to 
ensure to avoid clashes of this kind.   

  



 

 

Trevor expressed sadness at Wyn Prichard’s notice to leave his position as Wales 
Director at CITB and proposed a vote of thank to him for his support for the group as its 
founder and an ongoing supporter.  This was seconded. 
 

3. Minutes of previous meetings / Cofnodion o’r Cyfarfod Diwethaf 
It was noted that as this was the first AGM for the group there were no previous AGM 
minutes.  However, the group had been meeting regularly since 2010 and previous 
meetings had been minuted.  If anyone wishes to receive a copy of these minutes 
please contact Nell Hellier.  
 

4. Committee member reports / Adroddiadau gan Aelodau’r Pwyllgor 
Chairman’s Report - Trevor Francis 

i) Trevor reported on the Conference held on 25th March 2014 on Wall insulation: 
getting it right in old buildings. The conference served to highlight good, bad, 
appropriate and inappropriate practice and was well received by the industry.  Trevor 
thanked those who organised, contributed and attended the event and said that it was 
the duty of us all to ensure that the issues raised remained high on the political agenda 
in Wales.  He commented that one of the most significant points raised at the event was 
that the old buildings performed better in terms of conserving energy than originally 
thought. 
    
Trevor queried whether the cost of the conference attendance at £25 per person was 
too high.  It was agreed that it wasn’t and that it was good that free places had been 
offered to students. 
 
ii) It is essential to develop a website for the group as soon as possible, not least to 
enable the Conference Report to be published and presentations made available to 
conference attendees and other interested parties.  Nell has tried to arrange to have the  
report published on the NHTG website, but has not succeeded to date.  The conference 
report was circulated to AGM delegates and delegates should contact Nell Hellier if 
specific Conference presentations are required.  Nell Hellier to develop the groups own 
website and link with the NHTG. 
 
iii) Trevor felt that it was important that the TSBSAG had a role to play in passing 
traditional building information on to future generations. 
 
iv) Trevor reported that Karen Houghton was leaving the National Heritage Training 
Group which was a sad loss as continuity of personnel working in this close knit field 
was important.  The group would ensure that a working relationship would be 
established with her successor.   
 
v) TSBSAG needs to be a Wales-wide group, rather than only representing the South.  
It also needs to support the ‘every-day’ builder through providing information and 
networking opportunities.  Video conferencing and Skype facilities to increase 
engagement of members across Wales should be considered. 
 

Treasurer’s Report - Joyce Gervis 
A financial report was provided by Joyce Gervis, and is attached to the minutes of this 
AGM.   
 

Secretary’s Report - Billy Davies 



 

 

i) Formalisation of the operating structure of TSBSAG.  The creation of a Community 
Interest Company (CIC) was proposed which would involve the incorporation of TSBSAG 
through registration with Companies House.  The ‘Declaration on Formation of a 
Community Interest Company’ was circulated to AGM delegates, and is attached to the 
minutes of this AGM. 
 
Joyce Gervis noted that a formal operating structure need to be determined as soon as 
possible in order to secure responsibility for the significant finances of the group. 
 
Discussions around the Beneficiaries and the Activities & Related Benefit of the CIC were 
held.   

 It was proposed by Ken Pearson that broader heritage craft skills such as hedgelaying 
and dry stone walling be incorporated into the Activities to ensure a more holistic approach 
to the building industry.   

 The secretary commented that at this stage in the life of the organisation the remit 
would ideally be focused on core heritage construction skills, with expansion into related 
areas being considered at a later date, however, for the sake of the constitutional 
documents the remit of the group should be kept broad.   

 Helen Whitear commented that the constitution should incorporate educational aims 
as well as training to ensure that there was the opportunity to influence as broad an 
audience as possible. 

 The groups chair noted that the greatest number of traditional buildings were in urban 
industrial areas and so this should remain a key focus of the groups attentions. 
 
 
Questions about the operation of the group and the CIC format were raised.   
Would the group have to pay VAT if it was a CIC?  If so, would it not be of greater benefit 
to be an educational charity (Geoff Snow)?  Nell Hellier to draw together a document on 
the pro’s and con’s of becoming a charity and a CIC and circulate this document to the 
delegates  
What would be the status of ‘members’ and meeting delegates (John Edwards)?  To be 
discussed at the next meeting following the formalisation of the group structure. 
Was the group adequately insured (Trevor Francis)?  Nell Hellier to obtain Public Liability 
Insurance for the Group, and to seek legal advice on the necessity of Professional 
Indemnity insurance or whether disclaimers on all publications were an appropriate 
alternative to PI at this stage.  
 
ii) Review the NHTG Wales Action Plan and Caerphilly Castle Skills Summit Actions 
and work towards delivery of actions identified.  
There has been no formal report or published actions following the Summit of March 2012.  
Richard Dean was formally a member of the Historic Environment Group (HEG) tasked 
with taking the actions forward and agreed that whilst contributions had been made by a 
number of different parties to an action plan it was not yet in the public domain.  An outline 
report is available on the Cadw website.  Nell will contact HEG to clarify any progress 
made. 
 
iii)  Act as the fulcrum on the traditional and sustainability agendas in Wales by 
coordinating activity, information, advice and guidance and contribute to delivery 
and developments on these agendas. 
This is the essence of the role of this group and is progressing as per the actions required 
by the funding contract with CITB.  Developing as a CIC or as charity will enable the group 
to stand alone and apply for funding and formalise partnerships with other organisations. 



 

 

 
iv)  Set up website (in association with NHTG) and hold a workshop/conference to 
promote the group, activities and actions on traditional and sustainability matters in 
Wales. 
Links with NHTG have been investigated, however, there has been a change in 
management of the NHTG with Karen Hougton having left.  It is proposed that rather than 
TSBSAG having pages on the NHTG website, that TSBSAG develop their own website 
and link to NHTG.  It will included a portal for information, a skills directory and a training 
directory.  Nell will take this forward. 
 
v)  Produce a summary of Heritage Construction qualifications available in Wales: a 
clear skills route map for all occupational levels showing entry to career 
progression. 
This is an important role for the group.  Nell Hellier will be providing an update in part 2 of 
the meeting.   
 
vi)  Identify opportunities and funding for increased traditional and sustainability 
training and skills development.   
Additional funding sources need to be identified to increase visibility of the group.  The 
group will be better able to take this forward following incorporation or charitable 
designation. 
 
Vii)  Produce a directory of craftsmen and women with traditional building skills and 
expertise. 
This is now underway.  An intern has been identified to take this forward and she will work 
2 days a week for 8 weeks on this project taking forward the work which Nell commenced 
in 2013.   
 
viii)  Produce a quarterly newsletter for the sector, providing an update of projects, 
exemplars, training & funding opportunities. 
It is proposed to produce a quarterly newsletter for publication electronically.  In addition, 
at each meeting of the group a series of ‘spoken newsletter’ items will be presented.   
 
ix)  Arrange quarterly site visits to places of interest to educate and inspire TSBSAG 
members. 
It was proposed that each meeting of TSBSAG be held at venues of historic interest 
across Wales, and following the business of each meeting that an optional tour or talk be 
made available to meeting attendees.  This will ensure that the group meets in a range of 
locations across the region, ensuring that accessibility is made easier to a greater number 
of members.  It will also serve to educate members and promote discussion and debate.   
The AGM was held at a site of historical significance in Wales - Tredegar House - and a 
number of delegates joined the most informative tour following the meeting. 
 
 
5. Election of Officers / Ethol Swyddogion 
All officers stood down from their positions 

Chair   Trevor Francis 
Secretary   Billy Davies 
Treasurer  Joyce Gervis 

 
John Edwards proposed that all current officers be re-elected to their posts.  This was 
seconded by Geoff Snow. 



 

 

 
Therefore, governance of the Traditional Sustainability Building Skills Advisory Group for 
the year 2014-2015 will be: 

Chair   Trevor Francis 
Secretary   Billy Davies 
Treasurer  Joyce Gervis 

With secretariat provision being made by Nell Hellier. 
 
 

6. Any other relevant Business / Unrhyw fater perthnasol arall 
There was no other AGM business.  Trevor thanked all for their attendance. 

 
Following the formal business of the AGM a ‘Spoken Newsletter’ was presented to the 
group.  The following topics were presented: 
 

 Heritage Qualifications map, presented by Nell Hellier.   

 Heritage Bursary Scheme News, presented by Damian Williams 

 An update on the Heritage Bill, presented by Bill Zajac  

 Shared Apprentice Scheme update, presented by Gemma Mineur 

 RSAW Conservation Group – Re-established, presented by Richard Dean 

 Welsh Sustainable Construction Learning Sites Project, presented by John 
Edwards and Ian Lumsdaine. 

 
Presentations of the Newsletter items will be circulated with the minutes but can also be 
requested from Nell Hellier, and will be published on the website in due course. 
 
This was followed by lunch and a tour of Tredegar House given by the National Trust. 
 
The meeting closed at 16:00. 
 
 
 
 
 


